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%>, Corporation of the Township of Esquimalt
Budget Outcomes

This document summarizes significant changes in Esquimalt’s municipal budget, which are the
result of municipal budget deliberations and the development of a five-year municipal financial
plan.

The 2007 Township of Esquimalt budget focusses on moving the community forward and recognizes
that, in order to do so, we must review how municipal services have been delivered historically,
with a view to making service delivery more sustainable. The budget is consistent with first goal in
the Township’s 2007-2008 Strategic Plan, which is to ensure the Township remains economically
viable.

Members of the public will have opportunities to review the draft municipal budget and to provide
comments at Council meetings on April 23, 2007 and April 30, 2007 at 7:30 p.m. in the Municipal

Council Chambers (1229 Esquimalt Road). Copies of the draft municipal budget are available at the
Municipal Hall.

I. Some of the highlights of this year's budget include the approval of
funding for the following:

Roads
_ Construction of 800 Block Esquimalt Road with a focus on safety, bicycle lanes, and
beautification;
- Preparation for upgrades to Craigflower Road with a focus on safety, including sidewalks,
crosswalks, and traffic calming;

Sustainability
- Development of a “made in Esquimalt” sustainability plan;
_ Initiate Esquimalt Village planning process;

Communication
- Improving communication with community to ensure open government;

Development
- Addressing neighbourhood conflicts regarding development of new duplexes;
. Reviewing circumstances to legalize secondary suites;
- Increasing bylaw enforcement services by five hours per week;
- Assessing user pay opportunities to generate revenue;

Community amenities/infrastructure
- Replacing five more wooden bus shelters;
- Completing important major repairs to the storm sewer system;
- Continuing with sanitary sewage rehabilitation program;
. Proceeding with development of West Bay-Macaulay Walkway;

. Completing parks improvements including:
o new playground equipment;
s basketball court at L’ecole Brodeur;
 updated sports field infrastructure, including the operation of the new L’ecole Brodeur
fields;
s development of Grafton Street Park;
« creation of a Japanese Garden initiated in Esquimalt-Gorge Park;




Emergency Services
- Initiating process to consider replacement of Fire Department’s 1975 snorkel truck;
- Concluding the purchase of a pumper truck to replace the obsolete 1981 pumper (a process,
which was initiated in 2005);
- Purchasing an emergency generator for the Municipal Hall to ensure that community
emergency services can be provided during power outages.

Il. Budget cutbacks will require the elimination or adjustment of service
delivery in the following areas:

Staffing
- Elimination of one senior management position;
Reduction of summer student hiring in the Public Works and Parks Departments;

Facilities/Services
——  Closure of Archie Browning Sports Centre in April 2008;
- Reduction of Recreation Centre hours of operation (closure at 10:00 p.m.});
- Reduction of reception coverage in the Archie Browning Sports Centre for the summer of
2007;
_ 10% increase in fees for all Recreation and Parks admissions, programs, and facility
bookings;

Emergency Services
Review of fire fighting costs;
- Reduction of additional costs for policing by 12%.

The Township of Esquimalt is committed to providing appropriate service levels to its residents, to
allocating adequate funding for municipal infrastructure, to delivering municipal services in a
fiscally responsible manner, and to ensuring long-term community sustainability.

For more information about the municipal budget, please contact:
Laurie Hurst

Director of Financial Services

Township of Esquimalt

Phone: (250) 414-7141

For information about budget Council meetings, please contact:
Donna Dupas

Municipal Clerk

Township of Esquimalt

Phone: (250) 414-7135
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